
Empowering Mothers to Lead
Women Peace Team Breaking 

Barriers in Ba’aj



In Ba’aj, West Ninewa, women have been excluded from public spaces, as evident in schools, where 

Parent-Teacher Associations only invited fathers to participate. Yet, fathers rarely engaged in these 

associations predominantly due to work obligations, and when they did, it was related to the issues 

their sons faced. Meanwhile, mothers were entirely excluded, leaving them unable to advocate for their 

daughters – who often do not confide sensitive issues to their fathers. Without women’s participation, 

the challenges faced by female students – including verbal abuse and physical violence, as well as 

street harassment - went unrecognised and unaddressed, often resulting in their drop-out from school.



Confronted with this systemic exclusion, the Women Peace Team (WPT) decided to take action. 

Employing their knowledge and skills gained from Nonviolent Peaceforce (NP) training on Unarmed 

Civilian Protection (UCP), the WPT recognised that real change required women to claim their space 

in decision-making. They initiated a groundbreaking solution: establishing Mothers-Teachers' meetings. 

This forum offered a safe and welcoming space for mothers to gather and speak freely with teachers 

discussing concerns faced by their daughters and how they, as parents, can provide better support.

What began as an invitation turned into women breaking barriers, over 90 mothers showed up, 

defying expectations and traditions. As one participant shared: “For the first time, we have a platform 

where women can come together to support our daughters and ensure their needs are heard.” 



During those meetings, the mothers envisioned creating a formal structure to sustain their 

involvement. Thus, a new idea was born, a Mothers’ Committee. The Committee would entail 

providing ongoing support to female students by listening to their concerns and needs; acting as a 

liaison between the school administration and parents to address concerns raised from both sides; 

and strengthening women’s participation in decision-making processes related to education.

 The mothers embraced the vision wholeheartedly, selecting leaders - a Chairwoman, a Deputy, and 

a Secretary - to organise meetings and make their voices count. The transformation was swift and 

impactful: “I never thought we would have such a chance. This is the first time a committee of 

mothers has been formed to help our girls. We feel valued,” one mother reflected, her words 

carrying both pride and hope.



This Committee did not stop at symbolic change, turning their vision into action. The members 

committed to visiting the school weekly to monitor the progress and steps taken on the agreed action 

points and listen to any new concerns raised by the teachers or the school principal. As midterm exams 

approached, the committee collaborated with the school principal to organise a meeting with all 

mothers, fostering dialogue, sharing challenges and concerns, and exploring ways to better support 

female students.

“This committee is a big step. We will work closely with the school to support students and address 

any challenges they face,” declared a Committee Member, capturing the spirit of ownership and 

solidarity that now binds the community together.

“There is no doubt that the formation of Women PTA will improve girls’ education, and women’s 

participation in the societal role" Teacher, Primary School, Ba’aj
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Such an initiative has now also been replicated in other schools after women were inspired by its 

success. By providing women with the space and confidence to participate, the WPT not only 

amplified their voices but gave them the opportunity to become change makers. In Ba’aj, the 

impact of the WPT is clear: mothers are reclaiming their roles as leaders and decision-makers, 

ensuring their daughters have opportunities to thrive. This success reflects the increase in 

women’s participation and promoting community-led solutions to local challenges. 

As a WPT member aptly stated, “This is not just a committee, but it is a symbol of what happens 

when women are empowered to lead.”



By breaking traditions and fostering women’s leadership, the WPT has laid the foundation for a 

future where women’s participation is not an exception but a norm. This achievement is not only 

changing lives today but inspiring generations of women and girls to believe in their ability to 

shape their communities and lead with courage.




