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01 November 2020- 31 October 2022

Accompanying the Transition, Transformation 
of conflict, and Advocacy on social cohesion In 

the Normalisation of Bangsamoro



NP’s strategic approach to complement the civilian
protection component of confidence-building and
security measures under the normalisation and
opportunity to broaden the practice of unarmed
strategies in conflict transformation and social
cohesion.

ATTAIN Project: 



Proposal development process

Late of 2019
Initial discussion and draft 

of project’s concept

Jan 2020
Drafting of NP’s ToR/role 

in the normalisation

Feb-Mar 2020
Meeting with OPAPP & 

EU in Manila

April 2020

Visit of Emily Mercado to 

NP Office in Cotabato City

Writing of the proposal

May 2020

1st submission: concept 

note

June 2020
2nd submission: full 

proposal 1st revision

Aug 2020
PH gov’t signed the FA  of 

PD-BARMM

Sept 2020

3rd submission: full 

proposal 2nd revision

4th submission: full 

proposal 3rd revision

Oct 2020 Final submission 

of budget

Presentation of 

proposal to PSC 

Meeting

Oct 19Oct 6 Oct 21

ATTAIN Project 

finally approved 

with contract

Oct 31

NP signed the 

grant contract
Nov 2020

Official start of 

the project



Context

Decades of conflict and peace 

process

Bangsamoro transition and  

normalisation



Problem analysis

Bangsamoro transition and  

normalisation

Concerns in the decommissioning and 

community reintegration of MILF 

combatants Unclear role of local government units 

(LGUs) in the normalisation process.

Safety risks of civilian communities 

against armed groups outside the 

peace process e.g. BIFF, Maute Group

Challenges in addressing the 

prevalence of small arms and light 

weapons (SALW) and disbanding 

private armed groups (PAGs)

Limited community education and 

sensitisation about the transition and 

normalisation

Ongoing, recurring, and unresolved 

rido conflicts in Moro-dominated areas

The Bangsamoro region and wider 

Mindanao caught between conflict and 

the corona virus

The need of MILF-dominated 

Bangsamoro interim authority for 

technical support in governance
Double efforts to deliver socio-

economic services



Expected results

Peaceful, cohesive, secure, and 

inclusively developed Mindanao

Sustained the gains of Bangsamoro peace 

process

Strengthened and institutionalised actions on 

conflict transformation and social cohesion

Fostered 

confidence-building 

measures for the 

peaceful and 

productive co-

existence of MILF 

and civilian 

communities

Provided 

accompaniment to 

JPST and other 

JNC bodies on 

civilian protection, 

conflict resolution, 

and proactive 

community 

engagement

Supported the 

monitoring of GPH-

MILF signed 

agreements

Enhanced 

capacities of local 

partners and 

stakeholders on 

conflict-prevention, 

conflict resolution, 

and conflict 

management

Increased 

engagement of 

LGUs and 

communities in the 

normalisation

process and 

promotion of culture 

of peace and non-

violence

Support to the normalisation

Support to mandates of CPC, TMPT & EU Expert

21

1.1 1.2 1.3 2.1 2.2Outputs

Outcomes

Impact



Activities

Fostered confidence-

building measures for 

the peaceful and 

productive co-

existence of MILF and 

civilian communities

Provided 

accompaniment to JPST 

and other JNC bodies on 

civilian protection, 

conflict resolution, and 

proactive community 

engagement

Supported the 

monitoring of GPH-

MILF signed 

agreements

Enhanced capacities of 

local partners and 

stakeholders on conflict-

prevention, conflict 

resolution, and conflict 

management

Increased engagement 

of LGUs and 

communities in the 

normalisation process 

and promotion of culture 

of peace and non-

violence

1.1 1.2 1.3 2.1 2.2

30 activities on peace-

based consultation 

and planning

40 activities on 

community sensitisation

on Bangsamoro 

normalisation

8 ladderised sessions 

on psychosocial healing 

and deradicalisation

23 trainings  on 

values transformation

7 refresher course 

trainings incorporating 

civilian protection 

framework in the training 

design

7 workshops on conflict 

resolution, rido mapping 

and monitoring

600 activities on 

proactive community 

engagement and 

monitoring patrols 

Conduct of monitoring, 

verification, assessments 

and protective 

accompaniment in 

fulfilment of CPC 

mandate

Support to TMPT 

operations

Support to EU IHL & HR 

expert

90 activities/multi-sectoral 

meetings/dialogues at the 

local level

13 activities/meetings/ 

trips at the country and 

regional level

6 sets of training for 

new EWER structures

2 advanced organisational

trainings to local CSOs

72 activities for EWER 

training, recognition 

and linkage

450 pax receiving welfare 

and logistical support

30 initiatives/trainings 

on conflict 

resolutions 

8 community-based 

trainings on culture of 

peace & non-violence

28 activities on LGU 

actions/campaigns 

promoting culture of 

peace and non-violence

Community-wide  

multi-media advocacy 

on normalisation, PVE, 

SALW and civilian 

protection



Project locations 8 MILF areas 21 main brgys

15 
mun

8 
provinces

4
regions

11 JPST sites



Project locations



Project locations



Target group Partners

1. Civilians

2. Youth & women

3. JPST members & JNC bodies

4. Community-based EWER groups

5. Decommissioned MILF 
combatants and their families

6. Communities within the identified 
MILF camps

7. LGUs

8. CSOs

Local NGOs

Gov’t institutions & peace process mechanisms

1. GZOPI & UNYPAD under TMPT

2. Balay Rehabilitation Center

3. Tiyakap Kalilintad, Inc.

4. MOGOP, CBCS, & CRS under the 
CPC component of GPH-MILF PIP

1. JNC

2. OPAPP
3. CCCH, AHJAG, TPMT, & IMT including 
the EU Expert

4. MPOS

5. MILG

6. BPDA 



Thank You!


